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Portions of this proposal, which are identified and marked “Aristocrat Technologies, Inc. Proprietary and Confidential”, contain Aristocrat Technologies
Incorporated (“ATI") and Aristocrat Gaming (“Aristocrat”) confidential information, ideas, concepts, processes, and trade secrets. The confidential and proprietary
contents of this proposal are intended solely for use by the New York State Gaming Commission in evaluating this proposal as part of its procurement process
and may not be disclosed except as necessary for that purpose. Release of Aristocrat confidential and proprietary information would cause Aristocrat serious and
irreparable competitive harm. Aristocrat invests significant resources to maintain its confidential and proprietary information, which is unavailable to third parties
except under nondisclosure agreements or protections that cover this information under applicable law. If any third party makes a request for disclosure of this
proposal or any portion thereof, please notify Aristocrat immediately so that Aristocrat can act to protect its confidential and proprietary contents unauthorized
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To: Max Skaare
Vice President, Technology Services
Aristocrat Technologies, Inc.
10220 Aristocrat Way
Las Vegas, NV 89135

From: Keith Harper
CEO
Above and Beyond Talent Acquisition, Inc
79A Clermont Ave
Brooklyn, NY 11205

Date: March 1, 2021
RE:  Recruiting Services Provider

Dear Max,

[ am writing to formally request the participation of Above and Beyond
Talent Acquisition, Inc in the recruiting efforts for Aristocrat Technologies, Inc. As
mentioned in previous communication, A&B Talent has extensive experience
providing recruiting services for a multitude of large companies across industries,
including the Gaming Industry.

We are 100% capable of fulfilling any professional level role. We have
decades of experience of successfully recruiting full time staff, contingent staff and
executive search.

We welcome the opportunity to work with and support any and all recruiting
needs of Aristocrat. We remain at your disposal for service. Thank you.

Best Regards,

Keith Harper

CEO

Above and Beyond Talent Acquisition, Inc.

Brooklyn, NY

+1-917-734-4354 mobile

+1-646-779-5260 office

www.AandBTalent.com
https://www.linkedin.com/company/above-beyond-talent-acquisition-inc
Diversity Certified MBE







March 1, 2021

Ms. Stacey Relation, Contract Management Specialist Il
New York State Gaming Commission

Contracts Office, 4th Floor

One Broadway Center

Schenectady, New York 12305

RE: New York Lottery Video Lottery Games C202017 Teaming Arrangement / Letter of Commitment

Dear Ms. Relation,

DACK Consulting Solutions, Inc. (“DACK”) is committed to working with Aristocrat Technologies Inc.
(“Aristocrat”) in the successful execution of RFP C202017 New York Lottery Video Games for the New York
State Gaming Commission (Commission). We are excited about this pursuit and look forward to working
exclusively with Aristocrat on this project for the Commission.

We are uniquely qualified to provide MWBE compliance monitoring services to Aristocrat and the
Commission as we have successfully provided these services on several other projects as Subject Matter
Experts. For example, for the now named Resorts World Catskills Casino in Monticello, New York we
distinctively exceeded the MWBE goals to achieve 37% utilization, evenly split between MBEs and WBEs.

Additionally, we have already assisted Aristocrat in conducting two virtual outreach conferences in an
effort to introduce their organization to the NYS certified MWBE and targeted potential workforce
communities throughout New York State.

We are committed to meeting or exceeding the NYS MWBE/SDVOB utilization goals with the highest
degree of professionalism in the industry. We are confident that our enthusiastic team will exceed your
expectations.

Very truly yours,

DACK Consulting Solutions
Aleksandra Chancy, PE
President/ CEO



March 01, 2021
Aristocrat Gaming

10220 Aristocrat Way
Las Vegas, NV 89135

Image Power and AG&E have been a slot technical service provider since 2010, providing services such as
installation, preventative maintenance, field service and other on demand support services per agreement.

We intend to offer our services in New York exclusively to Aristocrat.

If you need further information, please contact me directly.
Thank you.
Carroll H. Hynson, Jr.

President

Image Power, Inc.
(410) 269-8888

95 WEST STREET ® ANNAPOLIS, MARYLAND ¢ 21401 ¢ PHONE: (410)269-8888









SUITABILITY OF KEY ASSOCIATES

REFERENCE EFFECTIVE DATE OWNER
1.4 December 2020 Compliance
1 PURPOSE

Aristocrat operates in a highly regulated environment which requires us to establish procedures for
conducting background checks (probity) on certain individuals and companies that we deal with (Key
Associates). This process involves conducting a background check on Key Associates to ensure they
are found suitable to be associated with Aristocrat.

2 WHO'IS A KEY ASSOCIATE?

Key Associates include:

= Directors and Officers of all Aristocrat companies

= All land-based employees

= CEO Digital and direct reports (other digital employees exempt)

= Agents and distributors

=  Gaming related consultants (excluding law firms and accounting firms)

= Vendors and suppliers of gaming related products and services invoicing Aristocrat over
AUD or USDS1 million per annum

= 5% or greater shareholders in Aristocrat (excluding institutional investors)

=  “Gaming” Lobbyists

= Customers (some exceptions may apply as approved by Compliance)

= New jurisdictions; and

= Any other business partner that Compliance identifies as being required to undergo a
finding of suitability.

3 WHAT IS A BACKGROUND CHECK?

Conducting a background check allows us to review the personal history of an individual or a company
to determine their suitability to be associated with Aristocrat.

The level and type of background check conducted varies depending on the nature of the intended
relationship however the following is a guide to the steps that must be carried out by Aristocrat.

EMPLOYEES

Recruitment of new employees must be processed through People & Culture (P&C) who will provide
the necessary paperwork to commence the background check. Completion of probationary periods
are subject to successful completion of probity.

The promotion or transfer of any person who may not have previously been required to complete
probity must be processed through Human Resources who will provide the necessary paperwork to
commence the background check.

CUSTOMERS, GAMING LOBBYISTS AND GAMING CONSULTANTS
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All new customers, gaming lobbyists and gaming consultants must be notified to Compliance who will
provide the necessary paperwork to commence the background check.

AGENTS AND DISTRIBUTORS

All new agents and distributors must be notified to Compliance who will provide the necessary
paperwork to commence the background check. In addition, new agents and distributors must be
approved by the Regulatory and Compliance Committee.

VENDORS

All new vendors where it is expected that the annual spend will exceed USD or AUD $1 million must
be notified to Compliance who will provide the necessary paperwork to commence the background
check.

If at the time of entering into a contract with a vendor it is not anticipated that the threshold will be
reached but the threshold is subsequently exceeded, Compliance will provide the necessary
paperwork to commence the background check.

NEW JURISDICTIONS

All new jurisdictions (outside of North America and Australia) must be notified to Compliance and an
authorised Business Case provided. Compliance will commence an investigation to determine the
legality of gaming and suitability of doing business in that jurisdiction. In addition, all new jurisdictions
(outside of North America and Australia) must be approved by the Regulatory and Compliance
Committee.

4 WHAT TYPES OF BACKGROUND CHECKS ARE CARRIED OUT?

A background check typically includes credit checks and criminal history checks for individuals that
meet the criteria of a Key Associate and for all other Key Associates, more detailed checks are carried
out including verification of gaming licenses, litigation searches, credit checks, general reputation
checks, links to terrorism, links to money laundering activities, and links to politically exposed persons.

5 HOW OFTEN ARE BACKGROUND CHECKS CARRIED OUT?

All background checks are reviewed every three years.

6 CANIENTERINTO A CONTRACT WITH A KEY ASSOCIATE BEFORE
THE BACKGROUND CHECK IS COMPLETED?

= Employees - probity must be completed within 90 days of an employee’s commencement
date.

= Customers, Agents and Distributors - probity must be completed before we ship gaming-
related products.

=  Gaming Lobbyists and Gaming Consultants — probity must be completed before any work is
performed on behalf of Aristocrat.

= Vendors - probity must be completed on vendors within 90 days of reaching the dollar
threshold.

= New Jurisdictions — probity must be completed before conducting any sales in the
jurisdiction.

Where there are extenuating circumstances and probity cannot be completed within these required
timeframes, Compliance should be contacted to discuss the circumstances.
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ARISTOCRAT PROPRIETARY AND CONFIDENTIAL INFORMATION ENDS























































From: Peter Arceo <Peter.Arceo@sanmanuel.com>
Sent: Thursday, March 4, 2021 5:13 PM

To: Fernandez, Hector

Subject: [EXTERNAL] Aristocrat

Hector,

San Manuel Casino considers Aristocrat a key partner, who is a significant contributor to the success of
our property. Aristocrat’s games have consistently performed at a high level and as such represents the
majority of the slot machines on our casino floor. The innovation and creativity of Aristocrat’s design
team have kept the product fresh and attractive for our guests. Additionally, the partnership forged
over the years has allowed us to work collaboratively to improve the marketing and brand value at San
Manuel Casino. We have enjoyed a solid relationship and look forward to continue to enhance it in the
coming years. | want to thank you and the team for being a solid partner.

Peter

Peter Arceo

CASINO GENERAL MANAGER

Email: Peter.Arceo@sanmanuel.com

0: (909) 425-4972

M: (909) 936-4338

777 San Manuel Blvd Highland California 92346

THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY TO WHICH IT IS ADDRESSED AND MAY CONTAIN INFORMATION
THAT IS PRIVILEGED, CONFIDENTIAL AND EXEMPT FROM DISCLOSURE UNDER APPLICABLE LAW. If the reader of this message is not the
intended recipient or agent responsible for delivering the message to the intended recipient, you are hereby notified that any dissemination or
copying of this communication is strictly prohibited. If you have received this electronic transmission in error, please delete it from your system
without copying it and notify the sender by reply e-mail so that the email address record can be corrected. Thank You



























REFERENCES

DACK Consulting Solutions, Inc has worked with several major companies. Below is a list of our references:

Joseph D’Amato Empire Resorts/Montreign Operating Company
Retired CEO/Board Member
609.457.2081

Tryphina Ramsey NYS OGS Office of MWBE
Director

Tryphina.ramsey@ogs.state.ny.us
518.473.7083

Michael M. Clay Dormitory Authority of the State of New York
Senior Director Opportunity Programs Group/Resource
Acquisition
mclay@dasny.org
212.273.5146

Richard Caruso Mountco Development
Vice President of Construction
rcaruso@mountco.com
914.723.1200
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—— PERRYVILLE, MD ——

1201 Chesapeake Overlook Pkwy # Perryviile, MD 21903

March 01, 2021

Aristocrat Gaming
10220 Aristocrat Way
Las Vegas, NV 89135

To whom it may concern,

American Gaming & Electronics, a subcontractor of Image Power has been a working partner of
Hollywood Casino Perryville commencing with our opening in 2010 and have provided technical
services support to our property on a continuing basis ever since.

Their ability to carry out the responsibilities of daily slot operations over the years has been
demonstrated many times and they have provided our guests with games that are well-
maintained and up to date.

I would strongly recommend American Gaming & Electromics as a working partner to anyone
seeking these types of services.

%z%

Matthew Heiskell

Hollywood Casino Perryville
1201 Chesapeake Overlook Pkwy
Perryville, MD 21903

410.378.8500 # hollywoodcasinoperryville.com

Piease play respossibly, for help visit mdgambfinghelp.org or call t-800-522-4700.
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— PERRYVILLE, MD

1201 Chesapedke Overlook Pkwy « Perryville, MD 21903

March 01, 2021

Aristocrat Gaming
10220 Aristocrat Way
Las Vegas, NV 89135

To whom it may concern,

Image Power has been our slot technical service provider at Hollywood Casino Perryville for the
past ten years and continue to fill that role today.

Image Power works closely with our in-house staff to provide our guests with courteous, helpful
and professional customer service. They take the lead in making sure our gaming equipment is
up to date, clean and in good repair at all times and we value their partnership considerably.

I would strongly recommend Image Power as a working partner to anyone seeking these types of
services.

Sincerely,

vy
7
Matthew Heiskell
Hollywood Casino Perryville

1201 Chesapeake Overlook Pkwy
Perryville, MD 21903

410.378.8500 » hollywoodcasinoperryville.com

Please play respeasibly, for heip visit mdgambiinghelp.org or calt 1-800-522-4700.




March 5, 2021

Max Skaare

Vice President, Technology Services
Aristocrat Technologies, Inc.

10220 Aristocrat Way

Las Vegas, NV 89135

Dear Mr. Skaare,

I have worked with Keith Harper and A&B Talent for recruitment against a wide range of
positions at Dynamic Social Gaming. He and his team have always proven to be very
thorough, thoughtful and effective. They are very accessible and responsive as

well. They understood our requirements and, in some cases, helped us craft better job
descriptions for our positions. I am extremely impressed with them and am always happy
to engage them for all our open jobs.

Sincerely,

Charles Barksdale
President

DYNAMIC SOCIAL GAMING LLC
2900 Fire Road, Suite 102, Egg Harbor Township, NJ 08234 (609) 568-6329
























ARISTOCRAT PROPRIETARY AND CONFIDENTIAL INFORMATION BEGINS
































































DIVERSITY & INCLUSION

REFERENCE EFFECTIVE DATE OWNER
1.6 June 2020 People & Culture

1. OBJECTIVE

Aristocrat has a strong commitment to diversity and inclusion and recognizes the value of attracting,
retaining and motivating employees with diverse backgrounds, knowledge, experiences and abilities.
Diversity contributes to our business success and benefits individuals, customers, teams, shareholders
and stakeholders.

Our business policies, practices and behaviors promote diversity and equal opportunity and create an
environment where individual differences are valued, and all employees have the opportunity to
realize their potential and contribute to Aristocrat’s success.

Our Diversity & Inclusion policy sets out what we expect from everyone, starting with the atmosphere
we all create. Built on respect, reflective of our diverse communities and accommodating of
difference, our inclusive environment makes for better ideas, better customer experiences and a
better place to work — for all of us.

At Aristocrat, we understand and accept that everyone is different, and unique attributes are
encouraged and celebrated. We know being truly inclusive generates diversity of thought, which is
fundamental to developing organisational capability and delivering business performance. The
purpose of this policy is to articulate our commitment to creating a culture of inclusion, where we
collaborate, everyone is treated with respect, and everyone experiences a genuine sense of belonging.

2. SCOPE

This policy applies to all employees of Aristocrat and its associated entities, including contractors,
and temporary employees.

3. WHAT IS DIVERSITY AND INCLUSION?

Diversity and inclusion (“D&I”) recognizes and values the contribution of people with differences in
background, experience and perspectives. D&l encompasses but is not limited to gender, age,
ethnicity, cultural background, gender identity, marital or family status, religion, disability, socio-
economic background, sexual orientation, as well as differences in perspective and life experience.

At Aristocrat, diversity means:

e Aninclusive workplace that embraces individual differences
¢ Difference in all forms, visible and non-visible

¢ A workplace which is free from discriminatory behaviors and business practices
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e Equitable frameworks and policies, processes and practices that limit potential unconscious
bias

e Equal employment opportunities based on capability and performance

e Awareness of the different needs of employees

e The provision of flexible work practices and policies to support employees

e Attraction and retention of a diverse range of talented people

e Respect and value differences that exist within our workforce and making reasonable
adjustment when required

Team members: Value and respect the differences in others and speak up about behaviour that isn’t
consistent with this policy.

Aristocrat leaders: Role model and encourage behaviour consistent with our values and ways of
working and contribute to continuous improvement in our culture, as well as actively balancing the
needs of team members and the business when applying this policy.

CEO and Executive Leadership Team: Responsible for our inclusion strategy: provide strategic
guidance on its implementation, monitor progress, report to the Board and act as ambassadors to
drive inclusion across the organisation.

Aristocrat Board: Aims to attract and maintain a Board of Directors which has an appropriate mix of
skills, experience and diversity and is responsible for governance, setting measurable objectives for
achieving gender diversity and monitoring progress towards achieve them, disclosures and oversight
of the inclusion strategy.

4. ARISTOCRAT’S DIVERSITY STRATEGY

The strategic priorities which form our diversity and inclusion strategy align to the current and
emerging needs of the Aristocrat workforce. The priorities encompass building inclusion capabilities,
flexibility (activity-based working), gender diversity and cultural diversity. By valuing and respecting
our employees' uniqueness and positioning this as an advantage, Aristocrat frames its diversity and
inclusion as supporting employees’ growth and development and the company's sustainable growth
as well as meeting the expectations of customers and shareholders. It also promotes all people-related
processes and decisions are made free from bias to foster an environment free of discrimination,
harassment, and bullying. The goal is to continuously work to integrate leading inclusion and diversity
practices into our operations, to ensure diversity of thought and drive Aristocrat’s success.

We aim to promote diversity and inclusion through the following actions:

e Attracting and retaining team members with a diverse mix of skills and experience;
e Setting measurable objectives for gender diversity and assessing progress annually;
e Encouraging and supporting flexible working arrangements, where practicable;

e Reviewing processes and systems on an ongoing basis to identify any significant trends or
biases and developing actions to mitigate these;

¢ Ongoing enhancement of the inclusion strategy, which aims to promote all areas of diversity
and establish measurable objectives and OKRs for initiatives and programs as they are
developed; and

¢ Demonstrating zero tolerance towards behaviour that is inconsistent with this policy.
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5. DIVERSITY AT ARISTOCRAT

To achieve a diverse and inclusive environment, we support the following programs and practices:

Recruitment, Selection and Promotion

Equal opportunity forms an integral part of the Recruitment and Selection Policy and we recognize the
value of recruiting, selecting and promoting employees with different backgrounds, knowledge and
experience. Our recruitment and selection processes identify candidates with the most suitable
knowledge, skills, experience and personal values and as an equal opportunity employer, the
recruitment processes are designed to promote equality. Testing, independent evaluations and
behavioral interviewing are used to promote equitable and unbiased selection and promotion
decisions.

Career Development and Performance

Employees are encouraged to develop and progress their careers through opportunities that build
capability and all employees are supported to participate in career development conversations.
Available opportunities for promotion and transfer are advertised to all employees to enable
individuals to apply for roles to develop their career path.

We encourage and reward excellence. Performance is measured based on agreed objectives (OKRs)
to remove bias and promote equity. An annual review of OKRs is conducted to ensure no gender
disparity.

Talent and Succession Planning

Talent and succession planning are core practices within the organization and an annual process
identifies high performing and high potential individuals across Aristocrat.

Talented individuals are identified based on their performance and potential and divisional reviews
ensure that talent and succession decisions are equitable, consistent and aligned to diversity and equal
opportunity principles across Aristocrat.

The talent and succession process is used to identify candidates for accelerated development
programs and gender diversity is given consideration during candidate selection.

Activity Based Working (Flexibility)

At Aristocrat, we empower our people with a measure of control over where, when and how they
work to balance individual, team and business needs. We believe roles can be performed flexibly. We
have an Activity Based Working Framework and support tools which empower employees and Leaders
to utilize, manage and embed this way of working.

Opportunities are available for employees on extended parental leave to maintain their connection
with the organization. Options are available to receive all-staff communications and to attend work
functions and training programs without any obligation.

Cultural and Religious Diversity

Employees from different cultures and religions are welcomed and valued. Employees who have
cultural or religious commitments are supported to participate in these activities through Activity
Based Work arrangements.
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Gender Diversity

Gender equality at all levels of the organization is a key component of our Diversity Strategy.
Increasing the representation of women at senior and at all levels of management will remain one of
our strategic priorities on an ongoing basis.

In addition to recruitment protocols that promote gender diversity, there are several other initiatives
such as:
e mentoring and support groups for employees who return from maternity and paternity leave
¢ identifying talented women through the talent and succession process
¢ annual remuneration analysis to address any gender pay gap

e targeting high potential women for leadership development to enable them to progress in
their careers

¢ retaining our status as an accredited Breastfeeding Friendly Workplace to assist women to
transition back from maternity leave.
Employee Consultation

Employees are consulted annually through surveys, focus groups and forums to gain insight into
potential barriers to diversity and identify opportunities for further action.

6. REPORTING AND MEASURING DIVERSITY

Senior leaders annually set OKRs to ensure gender diversity is priority and leaders are held
accountable.

The ESC regularly reviews diversity scorecards at the organization and business unit level. The diversity
scorecard outlines diversity related metrics, the results of which can be used to measure diversity
objectives and progress towards reducing the gender gap.

7. THE ROLE OF THE BOARD

The Board is responsible for setting measurable objectives for achieving gender diversity, conducting
an annual review of those objectives and reporting on the progress against those objectives through
the Corporate Governance Statement.

Management will update the Board on our Diversity & Inclusion strategy annually and the Board will
also review this Policy periodically to monitor its effectiveness and whether any changes are required
to the policy.

8. PROCEDURES

To ensure diversity is embedded in business practices and behaviors, our day to day procedures
support diversity, inclusivity and equity.

9. ARISTOCRAT POLICIES

The Diversity & Inclusion Policy is supported by our Global Employee Handbook and Code of
Conduct. Team members are encouraged to speak up if they become aware of any behaviors
inconsistent with this policy. Employees who wish to report a breach in this policy should notify their
manager and/or People & Culture Business Partner to resolve any grievances in connection with the

policy.
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December 2020 Aristocrat Report

MEETINGS

KICK-OFF MEETINGS

During a period starting September 15 through October 21 2020a series of meetings were held with DACK
Consulting Solutions, Inc (“DACK”) and Aristocrat Gaming (“Aristocrat”) to plan MWBE/SDOV/Workforce Diversity
Outreach in New York State In attendance:

The Aristocrat Team included:

Tanya Sherer, Director of Global Strategic Sourcing Compliance
Darren Holley, Senior Vice President Global Operations

Gary Toms, Senior Vice President Global Strategic Sourcing
Lauralyn Sandoval, Vice President of New Markets

Jeffrey Crozier, VLT Product Manager

Max Skaare, Vice President of Technology Services

The DACK Team included:

Aleksandra Chancy, President
Ronald Peek, Director of Business Development

STRATEGIC CONFERENCE CALLS

Wednesday, November 11, 2020 at 6:00 p m DACK Consulting Solutions, Inc (“DACK”) had a conference call with
Aristocrat

Aristocrat was represented by:

Tanya Sherer, Director of Global Strategic Sourcing Compliance
Max Skaare, Vice President of Technology Services

Lauralyn Sandoval, Vice President of New Markets

Jeffrey Crozier, VLT Product Manager

DACK was represented by:

1|Page

Aleksandra Chancy, President

Ronald Peek, Director of Business Development
Barbara Joyner, MWBE Compliance Officer
Irene Fiorello, MWBE Compliance Officer

© 2021 Aristocrat Gaming. All rights reserved.
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Discussion topics included:

Confirmation for approval of vendor/job fair flyer to be distributed
Components of Aristocrat presentation
Aristocrat Team discussed:
0 Business model
Expansion to New York
Projects they desire within New York State market
Significance of their prospective projects to communities in New York State
Potential employment opportunities
Methods to demonstrate sincere intent for meeting NYS MWBE/SDVOB and workforce diversity
goals

©o O o0 o o

DACK offered that the process of reaching out to the Department of Labor, NYS Development (ESD),
churches, and community-based groups already started to spread the word about the Webinar through
the distribution of Save The Date flyers

The call concluded with Aristocrat and DACK vowing to have draft presentations in circulation by the
following week

Friday, November 20, 2020 at 12:30 p m DACK Consulting Solutions, Inc (“DACK”) had a conference call with

Aristocrat

Aristocrat was represented by:

Tanya Sherer, Director of Global Strategic Sourcing Compliance
Max Skaare, Vice President of Technology Services

Lauralyn Sandoval, Vice President of New Markets

Jeffrey Crozier, VLT Product Manager

DACK was represented by:

2|pPa

Aleksandra Chancy, President

Ron Peek, Director of Business Development
Barbara Joyner, MWBE Compliance Officer
Irene Fiorello, MWBE Compliance Officer
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December 2020 Aristocrat Report

Discussion topics included:

e Confirmation of vendor/workers registered for the December 3, 2020 Webinar (approximately 50 as of 11-
20-20)

e Zoom was chosen as webinar technology

* Reminder Eblast to be sent on 11-23-20

e The Zoom link will go out 11-30-20

e Webinar personnel roles

o Slide format

e Aristocrat final copy to DACK asap

e Aristocrat will update their NY racetrack map

e DACK will develop a one-page synopsis of Aristocrat to send out to participants post webinar

e Aristocrat would like to be introduced as “Aristocrat Gaming”

The call concluded with Aristocrat request for a copy of all the vendor/workers that registered DACK will include
that information in the report for the December 3, 2020 Outreach

Monday, November 30, 2020 at 6 p.m. DACK Consulting Solutions, Inc (“DACK”) had a conference call with
Aristocrat
Aristocrat was represented by:

e Tanya Sherer, Director of Global Strategic Sourcing Compliance
e Max Skaare, Vice President of Technology Services

e Lauralyn Sandoval, Vice President of New Markets

e Jeffrey Crozier, VLT Product Manager

DACK was represented by:

e Aleksandra Chancy, President

e Ronald Peek, Director of Business Development
e Barbara Joyner, MWBE Compliance Officer

e Irene Fiorello, MWBE Compliance Officer
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EVENT

MWBE/SDVOB/WORKFORCE DIVERSITY WEBINAR INTRODUCING ARISTOCRAT
Thursday, December 3, 2020

In attendance:
Avristocrat Gaming

- Rob Schramer - Senior Vice President of Strategic Initiates

- Lauralyn Sandoval - Vice President of New Markets

- Tanya Shearer - Director of Global Strategic Sourcing Compliance
- Jeff Crozier - Product Manager of Video Lottery Terminal

- Max Skaare - Vice President of Technology Services

- Aleksandra Chancy - President
- Barbara Joyner — M/WBE Compliance Officer
- Irene Fiorello — M/WBE Compliance Officer

DACK introduced Aristocrat

Aristocrat promoted regional business and work opportunities for M/WBE/SDVOB Vendors/Workers
The panel of speakers included:

Aristocrat Gaming

- Rob Schramer - Senior Vice President of Strategic Initiates

- Lauralyn Sandoval - Vice President of New Markets

- Tanya Shearer - Director of Global Strategic Sourcing Compliance
- Jeff Crozier - Product Manager of Video Lottery Terminal

- Max Skaare - Vice President of Technology Services

- Aleksandra Chancy - President
- Barbara Joyner — M/WBE Compliance Officer

DACK has attached a list of Participants and the dialogue that took place (Chat) during the question and answer
period at the end of the Event in the Attachments Section of this Report

51° h h -
e © 2021 Aristocrat Gaming. All rights reserved.
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Discussion topics included:

e Aristocrat edited their slides

e Aristocrat discussed what personnel would be presenting each of their portions of the presentation

e Aleksandra discussed providing the Outreach Summary to be sent to the attendees

e Tanya stated that Aristocrat will control the slides

e Aristocrat suggested everyone sign in 30 minutes prior to start of webinar to confirm everything will run
smoothly

® DACK would provide the webinar summary to Aristocrat prior to the webinar to allow them the
opportunity to edit/add to it and for their approval

The call concluded with emphasis that Aristocrat and DACK teams sign on early to resolve any technical issues we
may have with Zoom

4|Page
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COMMUNITY OUTREACH

DACK collaborated with Aristocrat to create a marketing flyer that was distributed via E-blast to churches,
town halls, and other community-based organizations throughout New York State in an effort to inform
communities about the potential opportunities with Aristocrat. The outreach took place on December 3, 2020.
(The Flyer is attached to this report)

OUTREACH DETAILS

DACK reached out to various vendors/workers across New York State. The results from our effort through
Vertical Response are documented below. We sent out a Save the Date eblast, Reminder eblast with the
Eventbrite link attached and a Zoom Link to attract potential participants.

Below is the breakdown of what the Eblasts sent out identify.

How many flyers went out

How many Clicks on the flyer
How Many Bounces

How many people Unsubscribed
Spam Complaints
Non-Responders

Summary of Eblasts Sent Out on November 9, November 17, November 23, November 30, December 1, and
December 2
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Save the Date- Sent out November 9, 2020

Save the Date Eblast with Eventbrite Link sent out November 17, 2020
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December 2020 Aristocrat Report

Zoom Link Eblast that went out to Registered participants on November 30, 2020, December 2, and December 3

Below is the link for you to join us at the NYS Casino Vendor/Job Fair Introducing Aristocrat on Thursday,
December 3, 2020 at 1:00 pm EST (10:00 AM PST).

Barbara Joyner is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https //z0om.us/j/99428416143?pwd VUFobVJwclRoYUg0cGJ6bXIrdVE2UTO9

Meeting ID 994 2841 6143

Passcode 981644

One tap mobile
+16465588656,,99428416143#,,,,,,0#,9816444# US (New York)
+13126266799,,994284161434,,,,,0#,,981644# US (Chicago)

Dial by your location
+1 646 558 8656 US (New York)
+1312 626 6799 US (Chicago)
+1301 715 8592 US (Washington D.C)
+1253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
Meeting ID 994 2841 6143
Passcode 981644
Find your local number https //zoom.us/u/abQ3mcMsUU

Regards,

Barbara Joyner

M/WBE/SDVOB Compliance Division
D|A|C|K Consulting Solutions, Inc.

2 William Street — Suite 202

White Plains, NY 10601

mwbearistrocrat@dackconsulting.com

(646) 945 0174

LOT 2 VOLUME 2 - APPLICANT INFORMATION
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December 2020 Aristocrat Report

Save the Date Eblast with Eventbrite Link sent out November 23, 2020
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December 2020 Aristocrat Report

Save the Date Eblast with Eventbrite Link sent out November 30, 2020

Save the Date Eblast with Eventbrite Link sent out December 2, 2020
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NYS CASINO VENDOR/JOB FAIR
INTRODUCING

ARISTOCRAT TIMELINE FOR
DECEMBER 3, 2020 EVENT

We are looking for reliable MWBE Vendors and Workers to join our team for
gaming services and support for roles such as:

e Service Technicians & Supervisors

e Slot Machine Transportation and Logistics
e Recruiting Services

e Temporary Hotel and Lodging Services

e Other Game Installation and Support Services

Register Today!

For

Thursday, December 3, 2020

1:00 pm - 2:00 pm EST

We hope you will join us!

ARISTOCRAT TIMELINE

DAY DATE TASK RESPONSIBLE COMMENTS

Zoom meeting to meet Aristocrat and EMI (Express Manufacturing Inc.) and

'WEDNESDAY 1 /4/2020  discuss MWBE Certification for EMI Done 11-4-20
"THURSDAY 1 /4/2020  Send Save The Date notice to Aristocrat for Approval Barbara Done 11/5/2020

NYS CASINO VENDOR JOB
WEDNESDAY ~ 11/11/2020  Prepare Presentation - Draft (1) Barbara & Irene Done

Sent to Aristocrat and they sent their

MONDAY | 11/16/2020  Update Presentation Material to create Finl Presentation Barbara& lrene  presentation to DACK F AI R I N I RO D UCI N G
MONDAY  11/17/2020  Send Approved Flyer out and Call People Barbara & Irene  Done

MONDAY  11/16/2020  Record Responses Barbara & lrene  Communication Log and Registration Log
MONDAY  11/16/2020  Create Power Point Presentation Barbara Done AR I I RA I
TUESDAY  11/17/2020  Send Outline to Aristocrat for Approval & Additional Information Barbara Done
WEDNESDAY 1 /17/2020  Review Presentation - Practice Presentation Registration w I be from Nov. 18th to Dec. 3rd
WEDNESDAY  11/18/2020  Send Out Registration Eblast Barbara& Irene  Done
Practice DACK's Presentation. Ask Aristocrat
THURSDAY  11/19/2020  Confirm Aristocrat Is Prepared For Webinar for a copy of their presentation
MONDAY | 11/23/2020 Send outReminder Ebst sorborasiene  bone P R ES EN A I I O N
Practice DACK's Presentation Meeting with
MONDAY  11/30/2020  Send out Reminder Fiyer with Zoom Link Barbara & lrene  Aristocrat

Are we sending out a copy of presentation to

THURSDAY _ 12/3/2020 _ Sign on early to make sure connection video and audio are working properly. No a Summary of Presentation

LOT 2 VOLUME 2 - APPLICANT INFORMATION
© 2021 Aristocrat Gaming. All rights reserved.
























NYS CASINO VENDOR JOB
FAIR INTRODUCING
ARISTOCRAT

PRESENTATION
SUMMARY

For more information, call NYS ESD in your area or visit the website listed below:

Empire State Development - Main Offices

633 Third Avenue — Floor 37

New York, NY 10017
(212) 803-3100

625 Broadway
Albany, NY 12245
(518) 292-5100

95 Perry Street, Suite 500

Buffalo, NY 14203
(716) 846-8200

https://www ny gov/services/apply-mwbe-certification-new-york-state

NYS MWBE Help Line at (212) 803-2414

NYS Office of General Services

https://www ny gov/services/become-certified-service-disabled-

veteran-owned-small-business

VeteransDevelopment@ogs ny gov

(518) 518-474-2015

Please forward all inquiries concerning Aristocrat to:
mwhbearistocrat@dackconsultiong.com

or call (914) 686-7102

LOT 2 VOLUME 2 - APPLICANT INFORMATION
© 2021 Aristocrat Gaming. All rights reserved.

Outreach Summary

Thank you all for attending the NYS Casino Vendor/Job Fair introducing Aristocrat
on Thursday, December 3, 2020

Aristocrat Gaming (“Aristocrat”) and DACK Consulting Solutions, Inc (“DACK”)
are committed to working with Minority and Women owned businesses (“M/WBE”),
Service-Disabled Veteran Owned businesses (“SDVOB”) and developing a diverse
workforce team We are committed to achieving or exceeding these diversity goals

Aristocrat described a preliminary overview of the potential contracting
opportunities for M/WBE/SDVOB businesses and areas of possible employment
regarding New York State government procurement, including:

Support Services for the Labor Team
« Lodging and Services
« Uniform Sourcing
« Equipment Sourcing
* \ehicle Leasing

Game Transportation & Logistics
« “Door to Door” Las Vegas to New York
« “White Glove Service”
« Typical 53’ trailers
« Blankets and straps
Temporary Warehousing
« Secure with Surveillance
« Compliance Review by Regulatory body
« Distribution Deliveries with Small Trucks

Individual companies that are not M/WBE/SDVOB certified, please apply for

certification through Empire State Development (“ESD”) and SDVOB certification
through NYS Office of General Services

Z0OOM PARTICIPANTS LIST



Name (Original Name) User Email
DACK Consulting Joyner) i
Reena Walker
Erica Cornier

Irene Fiorello irene fiore lo@gmail.com
Irene Fiorello irene fiore lo@gmail.com
Hollis

DACK Consulting
DACK Consulting

ggayle@dackconsulting.com
ggayle@dackconsulting.com

Ron Peek
Tanya Shearer tanya shearer@aristocrat.com
Ron Peek

Tanya Shearer tanya.shearer@aristocrat.com
Jason Moak

Dina Meind! dina@drmunlimited.net

Isabel

Lauralyn Sandoval lauralyn.mccarthy@aristocrat.com
Ronald Peek rpeek@dackconsulting.com
Jeffrey Crozier jeffrey.crozier@aristocrat.com

Jeff Crozier (Jeffrey Crozier)
Lauralyn Sandoval

Hollis

Terry Wilis

jesus linares

Heather Kollar heather@h2ocleanse.com
paulzuber
D'JVONNE DAVID
Matthew Linares
Adrienne

Gfran

iPhone

Praful Patel
15188696 00

jeffrey.crozier@aristocrat com
lauralyn.mccarthy@aristocrat.com

matthew inares95@gmail.com

Max Skaare max.skaare @aristocrat.com
robert.schramer@aristocrat.com
Ronald Peek rpeek@dackconsulting.com
Adrienne Horgan ahorgang9@hotmail.com

Terry Wilis
Brandy Lombardo
Jason Moak
Gfran
Praful Patel
Jessica
Adrienne Horgan ahorgang9@hotmail.com
Keith Harper keith@aandbtalent.com
glennchinn
KRaj
Tim.Murphy
Robert Schramer robert schramer@aristocrat.com
Terry (Terry Bandy) terry bandy@architechsolutions.com
Heather Kollar (Heather Kollar) heather@h2ocleanse.com
Nancy Pavis - WBE / Empire Electronics (Nancy)
Patrice
Eloy Martinez eloy.martinez@aristocrat.com
D'JVONNE DAVID
Everett
Dina Meindl dina@drmunlimited.net
Tiarra
Reena Walker

15183883316
Karen Nabinger
D&D Donnell J. Slay

Felicitas lzar

Bradley & Barnett Agency
jesus linares

George Peters

Mel
Helena
15857 83496
15187933174
Helena
6317558660
17022338703
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Join Time
12/3/2020 1109
12/3/202011:29
12/3/2020 12:29
12/3/2020 12:30
12/3/2020 12:30
12/3/2020 12:31
12/3/2020 12 40
12/3/2020 12 44
12/3/2020 12:45
12/3/2020 12:45
12/3/2020 12:46
12/3/2020 12:46
12/3/2020 12:47
12/3/2020 12:47
12/3/2020 12:49
12/3/2020 12:50
12/3/202012 50
12/3/2020 12:51
12/3/202012 52
12/3/2020 12:52
12/3/2020 12:52
12/3/2020 12:53
12/3/2020 12:53
12/3/202012 54
12/3/2020 12:55
12/3/2020 12:55
12/3/2020 12:55
12/3/2020 12:55
12/3/2020 12:55
12/3/2020 12:55
12/3/2020 12:55
12/3/2020 12156
12/3/2020 12:56
12/3/202012 56
12/3/2020 12156
12/3/202012 56
12/3/2020 12:57

12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13:00
12/3/202013:00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13:00
12/3/2020 13 00
12/3/2020 13 00
12/3/2020 13 01
12/3/2020 13 01
12/3/2020 13:01
12/3/2020 13 01
12/3/2020 13 01
12/3/2020 13 01
12/3/2020 13:01
12/3/2020 13 01
12/3/2020 13 01
12/3/2020 13 01
12/3/2020 13 01
12/3/2020 13 01
12/3/2020 13 01
12/3/2020 13 02
12/3/2020 13 05
12/3/202013:10
12/3/2020 13:16

Leave Time
12/3/2020 14:03
12/3/2020 13:00
12/3/202012:29
12/3/2020 12:30
12/3/2020 14:03
12/3/2020 12:45
12/3/2020 12:44
12/3/2020 14:02
12/3/2020 12:45
12/3/2020 12:46
12/3/2020 14:03
12/3/2020 14:02
12/3/2020 13:00
12/3/2020 12:47
12/3/2020 13:01
12/3/202012:52
12/3/202012:56
12/3/2020 12:52
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 13:01
12/3/2020 13:00
12/3/2020 13:01
12/3/2020 13:00
12/3/2020 13:00
12/3/202012:55
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 14:02
12/3/2020 13:00
12/3/2020 12:59
12/3/2020 13:00
12/3/202012:57
12/3/2020 13:00

12/3/2020 14:02
12/3/2020 14:03
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:03
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:02
12/3/202013:43
12/3/2020 14:02
12/3/2020 14:02
12/3/202013:57
12/3/2020 13:59
12/3/2020 14:03
12/3/2020 14:02
12/3/2020 13:47
12/3/2020 14:03
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:02
12/3/202013:57
12/3/2020 14:02
12/3/2020 14:03
12/3/2020 14:03
12/3/2020 14:02
12/3/202013:26
12/3/202013:05
12/3/2020 14:03
12/3/2020 13:11
12/3/202013:58
12/3/2020 14:02
12/3/2020 14:02

Duration
(Minutes)

P LR

PR

D& Donnell J. Slay
Patrice
Tim.Murphy
19179998800
Cassandra Cassillas - Brandemix
Bradley & Barnett Agency
Terry Bandy
Mel
KRaj
Ronald Peek
Felicitas lzar
Eloy Martinez
Ron Cole.
Nancy
Denise
Tiarra
Dina Meindl
Keith Harper
Michelleft Laurie and Ron
Max Skaare
Brandy Lombardo
glennchinn
Karen Nabinger
Anisha
Lateef Belfor
Everett
mark lavin
Mercedes Casamayor
Jessica
George Peters
Anisha
mark lavin
iPhone
Cassandra Cassillas - Brandemix
Karen DiPeri
Ronald Peek
Michellet Laurie and Ron
Ron Cole
Matthew Linares

16462462942
Hollis

Denise

Julian J

Sandra Cirrincione
iPhone

Danielle Lopez

Peter C Ling LLC
Chethan’s iPad
carolyns

Renayla Wilber
Mercedes Casamayor
Coretta Washburn
Julian J

Chethan’s iPad
Coretta Washburn
Sandra Cirrincione
Mercedes Casamayor

Renayla Wilber

iPhone

Carolyn-AWICS Security (Carolyn S)
Erica Cornier

RooseveltAllen 76.
Rooseveltllen 76.
Dexlene Maxwell
Dexlene Maxwell
sandras

sandras

Juliene Be I-smith
Juliene Be I-Smith
Papuhabeeb R
Papuhabeeb R

terry.bandy@architechsolutions.com

rpeek@dackconsulting.com

eloy.martinez@aristocrat.com
reole@outlookconsulting Ic.com

dina@drmunlimited net
keith@aandbtalent.com

max skaare@aristocrat com

rpeek@dackconsulting.com

reole@outlookconsulting Ic.com
matthewlinares9s@gmail com

daniellelopez770@gmail.com

r.wilber87@yahoo.com
measamayor@caswood com
coretta@r2cw.com
coretta@r2cw.com
mcasamayor@caswood com

daniellelopez770@gmail.com
r.wilber§7@yahoo.com

kate morris@echoesindesign.com
kate morris@echoesindesign.com

eliasrischmawi@gmail.com
eliasrischmawi@gmail.com

12/ /202012:57
12/ /2020 12:57
12/ /2020 12:57
12/ /202012:57
12/ /202012:57
12/ /2020 12:57
12/ /2020 12:57
12/ /202012158
12/ /202012158
12/ /202012:58
12/ /202012:58
12/ /202012158
12/ /202012:58
12/ /202012:59
12/ /202012159
12/ /2020 12:59
12/ /202012:59
12/3/202012:59
12/ /202012:59
12/ /2020 12:59
12/ /2020 13:00
12/ /2020 13:00
12/ /202013:00
12/ /2020 13:00
12/ /2020 13:00
12/ /2020 13:00
12/ /2020 13:00
12/ /2020 13:00
12/ /2020 13:00
12/ /202013:00
12/ /2020 13:00
12/ /2020 13:00
12/ /2020 13:00
12/3/2020 13:00
12/ /202013:00
12/ /2020 13:00
12/ /2020 13:00
12/ /202013:00
12/ /202013:00

12/ /2020 13:45
12/ /2020 13:00
12/ /2020 13:01
12/ /2020 13:01
12/ /2020 13:02
12/ /2020 13:02
12/ /2020 13:02
12/ /202013:03
12/ /2020 13:03
12/ /2020 13:03
12/ /2020 13:04
12/ /2020 13:04
12/ /202013:04
12/ /2020 13:05
12/ /2020 13:05
12/ /2020 13:05
12/ /2020 13:05
12/ /2020 13:05
12/ /2020 13:05
12/ /2020 13:05
12/ /2020 13:05
12/ /2020 13:05
12/ /202013:05
12/ /2020 13:05
12/ /2020 13:05
12/ /202013:06
12/ /202013:06
12/ /2020 13:07
12/ /2020 13:07
12/ /202013:08
12/ /2020 13:08
12/ /202013:08
12/ /2020 13:08
12/ /202013:09
12/ /2020 13:09
12/ /2020 13:09
12/ /2020 13:09
12/3/202013:10
12/3/2020 13:10

12/3/2020 13:01
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 14:02
12/3/2020 13:00
12/3/2020 13:01
12/3/2020 13:00
12/3/202013:01
12/3/2020 13:00
12/3/2020 13:00
12/3/202013:01
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 13:00
12/3/202013:01
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 14:02
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 13:01
12/3/2020 13:00
12/3/2020 13:00
12/3/2020 13:02
12/3/2020 13:00
12/3/202013:01
12/3/2020 14:02
12/3/2020 14:03
12/3/202013:20
12/3/2020 14:04
12/3/2020 14:02
12/3/202013:03
12/3/2020 14:03
12/3/2020 13:50
12/3/2020 14:02

12/3/2020 14:03
12/3/2020 13:49
12/3/2020 14:02
12/3/202013:05
12/3/2020 13:05
12/3/202013:05
12/3/202013:05
12/3/202013:05
12/3/2020 13:05
12/3/202013:05
12/3/202013:05
12/3/202013:05
12/3/2020 13:05
12/3/2020 13:52
12/3/2020 14:02
12/3/202013:26
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:02
12/3/2020 14:01
12/3/2020 13:47
12/3/2020 14:02
12/3/2020 13:05
12/3/2020 14:02
12/3/2020 13:06
12/3/202013:58
12/3/2020 13:07
12/3/2020 14:03
12/3/202013:08
12/3/2020 14:02
12/3/2020 13:08
12/3/202013:10
12/3/202013:09
12/3/2020 13:56
12/3/2020 13:09
12/3/2020 14:02
12/3/202013: 0
12/3/202014:03



Dexlene Maxwell 12/3/202013:10  12/3/202013:10 1

Renata Comeaux 12/3/202013:46  12/3/2020 14:03
Albert Christie 12/3/202013:48  12/3/2020 13:48
iPhone 12/3/202013:48  12/3/2020 14:03
12/3/202013:50  12/3/202014:03

Dexlene Maxwell 12/3/202013:10  12/3/2020 14:02 52
Debbie 12/3/202013:13  12/3/2020 1313 1
Debbie 12/3/20201313  12/3/2020 14:03 50
Ruth Freeman guardianadiitem10032@gma l.com 12/3/20201313  12/3/202013:13 1
Christian Noveltees (Ruth Freeman)  guardianadiitem10032@gma l.com 12/3/202013:14  12/3/2020 13:47 34
Zoom user carolblei@icloud.com 12/3/202013:15  12/3/202013:15 1
Carol Bleiweiss Repub ic Supply NYS WBE carolblei@icloud.com 12/3/202013:15  12/3/2020 14:02 8
vanessa 12/3/202013:18  12/3/202013:18 1
vanessa 12/3/202013:18  12/3/202014:02 5
Johayra M 12/3/20201320  12/3/202013:20 1
Johayra M 12/3/202013:20  12/3/2020 14:02 a2
iPhone 12/3/20201322  12/3/202013:22 1
Tami Cole tami.docstrats@gma l.com 12/3/20201322  12/3/202013:22 1
iPhone 12/3/20201322  12/3/202013:48 27
Tami Cole tami.docstrats@gma l.com 12/3/20201322  12/3/202013:52 31
livingstonbuchanan 12/ /20201322 12/3/202013:22 1
livingstonbuchanan 12/ /20201322 12/3/202013:29 8
Hugo Acosta 12/3/20201331  12/3/202013:31 1
Hugo Acosta 12/3/20201331  12/3/202013:33 2
Diesode 12/3/20201336  12/3/202013:37 1
Midwestern Security Services (Diesode) 12/3/20201337  12/3/202014:03 27
Polly 12/3/202013:40  12/3/2020 13:41 1
polly 12/3/202013:41  12/3/202013:41 1
Polly 12/3/202013:42  12/3/202013:43 1
Polly 12/3/202013:43  12/3/202013:45 3
8

1

15

13

Albert Christie

13:24:46 From Terry : Are there special insurance requirements for a small business that participates as a gaming
subcontractor in New York State?

13:26 04 From Robert Schramer : There is a minimum insurance $ level that we require from our suppliers We
can get you more information on that

13:26 57 From livingstonbuchanan : Good Afternoon All, | wanted to know if there was an opportunity to provide
language services, i e (translation, localization) services?

13:28:14 From Robert Schramer : I'm afraid that | don't see a need for language services

13:29:28 From livingstonbuchanan : Ok Thanks for the reply, Robert

13:29:35 From Isabel : Is there an opportunity for recruiting?

13:29 55 From Max Skaare : yes

13:30 01 From Karen Nabinger : Is there any opportunity for temporary staffing?

13:30 03 From Max Skaare : we wil Ibe talking about this shortly

13:30:21 From Isabel : Thank you

13:33:23 From Terry : Thanka€™s Robert!

13:39:33 From Heather Kollar, h2ocleanse NYS MWBE to DACK Consulting(Direct Message) : Can we get the
name of the staffing agencies so we can forward applicants?

13:39:36 From Peter C Ling LLC : Will you be servicing Tioga Downs in upstate NY?

13:40 04 From Peter C Ling LLC : thank you!

13:40:12 From Empire Electronics : Can you provide us with your contact information

13:40:20 From Karen Nabinger : Will there be an RFP issued for staffing needs?

13:40:32 From Helena : When is the estimated contract award date?

13:40 53 From iPhone : what the compliance working with NYS casino ?

13:41:15 From Tami Cole : are there any opportunities for documentation and/or training opportunities?

13:4151 From iPhone : what is the license process

13:42:20 From Danielle Lopez : Thanks for the presentation! What is the timeline for the RFP? Is it available in full -
with needed services illustrated?

13:42:38 From Michelle, Laurie and Ron : Are there opportunities at Del Lago?

13:42:39 From Christian Noveltees : We do promotional products will you look to local companies to supply?
13:46:39 From glennchinn : We do custom lighting for public spaces Does Aristocrat ever have any input on space
planning and on the design of interior space?

13:47:17 From Empire Electronics to DACK Consulting(Direct Message) : Do you purchase both Current or
Discontinued Computer Hardware and Electronic Components?

13:47:22 From Kate Morris : any training opportunities?

13:49 06 From Isabel : Will you be issuing an RFP for each one of your services? Or one RFP for all the services
13:4959 From Robert Schramer : on the interior space, we don't do that consistently but have had several situations
where we have partnered with the casino operator to build out and design specialized spaces for our games We would
be interested in getting your information

13:50:22 From Kate Morris : great, thanks

13:50:31 From Felicitas Izar : Will there be an opportunity to support with IT technical professionals like sytems
engineering and project management?

13:50:31 From Robert Schramer : there will be separate RFP's for different service types we won't be seeking a mega
service provider

13:51:14 From Denise : Do you think there is an opportunity to provide logo clothing?

13:52 01 From Dina Meindl : We provide crowd control stanchions, barricades and velvet ropes Would this be a
reach out to DACK or direct to procurement at Aristrocrat?

13:52:11 From jesus linares : Our Firm is a commercial relocation company We are located just outside NYC We are
within 45 minutes to 2 hours to all casinos We do work for NYS Gaming Commission We are interesting in moving
services, warehousing, and consulting in NY, NJ, Pa Ma, De,

13:52:48 From Peter C Ling LLC : How will we be notified when the rfp is available to appy for, by email? And will
Dack contact us?

13:53:33 From Denise : If my company is already been approved by the Gaming Association, would I still need to
send in set of finances?

13:56:13 From Danielle Lopez : New normal FY1: Vﬂ%up\ﬁrkelbquwr:ofé)r?f&sggﬂ8mn?sle'{]/|£c8Rvm'&L?Y8?\l

© 2021 Aristocrat Gaming. All rights reserved.
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credentialed health temp screeners

13:56:14 From Robert Schramer : depending on the types of services, our procurement team may still want to
understand your finances to be a qualified supplier to Aristocrat along with background checks we havec to do
independently

13:56:25 From Peter C Ling LLC : thank you! Besides having the mwbe certification, is there anything else we should
be prepared to get (insurance, certifications, etc) to help be chosen for the rfp?

14:02:04 From Peter C Ling LLC : for game machine transportation, what location(s) do the machines come from so
we get a feel for the travel distances to prepare for?

14:03:39 From Carolyn-AWICS Security : thank you!

14:03:41 From Heather Kollar, h2ocleanse NYS MWBE : Excellent presentation Thank you to Dack and Aristocrat
14:03:53 From Robert Schramer : machines mainly come from Las Vegas and Illinois
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NYS Casino Vendor Job Fair 2020:
“Introducing Aristocrat” Webinar Attendee
Evaluation Form

Thank you for attending the virtual NYS Casino Vendor Job Fair 2020 “Introducing
Aristocrat” on December 3, 2020! Please take a moment to complete this
evaluation. We value your feedback and appreciate your time.

Evaluation Questions:

1. Onascale of 1 (not good) - 5 (great), how would you rate the overall virtual
event?

2. Onascale of 1 (not good) - 5 (great), over all how would you rate the
Presenters?

3. Onascale of 1 (not good) — 5 (great), how helpful was the information
provided in this webinar?

4. What did you learn from Aristocrat that you will apply to your business?
5. How could we have improved your virtual experience at DACK?

6. What on would you be d in for future Aristocrat events?

7. s there an individual and/or organization that you would like DACK to
contact regarding opportunities with Aristocrat? If yes, please provide the
name.

8. Would you like to receive future communications from DACK about events,
opportunities and information for Aristocrat?

9. Please provide any additional feedback you would like to share about this
event.

If you have any questions, please email: mwbearistocr 1sulting.com

Name:

Name of Company
Address:

Phone:

Email:

Trade:

Specification: (e.g. M/WBE)

Thank you again for completing this evaluation!

MWVBE Skill Matching Form

Legal Name of Company:

Contact Person & Title:

Street Address:

City, State, Zip Code:

Phone: Fax:

Email: Website:

Former Names Your Organization Has Operated Under (if applicable):

If name has changed, how long have you been doing Business under your current name?

Federal ID Number:

Type of Company:

(ie corporation sole proprietorship LLC partnership etc)

State of Incorporation: Date of Incorporation:

Names of Owners/Corporate Officers/Partners:
Years Years with
Experit Company % Owned

Name Position

Business Classification (circle appropriate one(s) and email or fax a copy of your NYS certificate
along with the completed prequalification form:

MBE WBE LBE SBE DBE HUB VBE

Trade(s) SELF-Performed:
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MWVBE Skill Matching Form

License Information

State: License Number: Expiration:

Labor Force: (check applicable one): Union Non-Union

# of Employees

MWVBE Skill Matching Form

List 3 Largest Projects Recently Completed (within the past 3 years):

1) Project Name:

GC Company Name:

Contact Name & Phone:

Office Employees: Field Mechanics: Contract Amount & Date Completed:
Shop Labor: Field Supervisors: Trade(s) Performed:
CADD Operators: 2) Project Name:
How many of your employees do you consider to be tech-savvy? GC Company Name:
FINANCIAL INFORMATION Contact Name & Phone:
Gross Revenue: Contract Amount & Date Completed:
$ Calendar Year 2017 Trade(s) Performed:
$ Calendar Year 2018 3) Project Name:
$, Calendar Year 2019 GC Company Name:
$ Contact Name & Phone:
DUN & Bradstreet Number: Expected Annual Volume Calendar Year 2020 Contract Amount & Date Completed:
DUN & Bradstreet Rating: Trade(s) Performed:
Bank Information List 3 References:
Bank Name: 1) Name/Company:
Contact Name & Phone: Telephone #:
Line of Credit Amount: 2) Name/Company:
Credit References (list 2 minimum) Telephone #:
Name & Phone: 3) Name/Company:
Name & Phone: Telephone #:
PAGE 2 OF 5 PAGE 3 OF 5
MWVBE Skill Matching Form MWVBE Skill Matching Form
Bonding Information 7 Has your firm been sighted or fined for safety violations in the last three (3) years? If yes
explain
Surety Company: Total Bondable Amount:
Contact: Current Bonding Amount in Effect:
8 Does your firm have a written Safety Program in place? If yes please answer the following
Phone: Single Project Bond Limit: questions:
Bonding Agent: Average Bond Rate (%contract): a Does your firm employ a qualified Safety Manager?
Contact: Date of Last Bond Issued: b Does your firm have a Fall Protection Plan in place?
Phone: c s Safety Training provided to staff?
Insurance Information 9 Does your firm have a Drug Testing Policy in place?

Insurance Company:

Contact & Phone: | certify that this information is true & complete.
General Information Signature:
1 Have any of the officers or principals of your firm been officers or principals in another firm Print Name & Title:
that closed operations in the past three (3) years? If yes explain
Date:
2 Are there any claims arbitration proceedings or suits pending or outstanding against your
firm or its officers or principals? If yes explain * To be considered, please email the completed Prequalification form, along with a copy of your
MWVBE certification d (s), to b i onsulting.com or fax to 845-512-2096.

3 Does your firm have any outstanding judgments? If yes explain

4 Has your firm filed any lawsuits or requested arbitration or mediation with regard to
construction contracts within the past three (3) years? If yes explain

5 Has your firm either failed to complete any work contracted for or been terminated for
default under any construction contract within the past three (3) years? If yes explain

6 List any litigation brought against your firm in the past three (3) years asserting that you
failed to make payments to anyone
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Aristocrat February 4, 2021 Outreach Report
Tuesday, January 26, 2021 at 11 am DACK Consulting Solutions, Inc (“DACK”) had a conference call with
Aristocrat

Aristocrat was represented by:

e Tanya Sherer, Director of Global Strategic Sourcing Compliance
e Max Skaare, Vice President of Technology Services

e Lauralyn Sandoval, Vice President of New Markets

e Jeffrey Crozier, VLT Product Manager

DACK was represented by:

e Barbara Joyner, MWBE Compliance Officer
e Irene Fiorello, MWBE Compliance Officer

Discussion topics included:

e Aristocrat concerned about not having the RFP when we have the outreach
e Discussion about changing the Outreach date — Decided it best to keep the same date
0 It should be conveyed that Aristocrat is sincere in its intent to meet NYS MWBE/SDVOB and
workforce diversity goals
e The call concluded with Aristocrat and DACK agreeing to have dry run call before the Outreach on Tuesday,
February 2, 2021

Tuesday, February 2, 2021 at 12:30 p m DACK Consulting Solutions, Inc (“DACK”) had a conference call with
Aristocrat

Aristocrat was represented by:

e Tanya Sherer, Director of Global Strategic Sourcing Compliance
e Max Skaare, Vice President of Technology Services

e Lauralyn Sandoval, Vice President of New Markets

e Jeffrey Crozier, VLT Product Manager

DACK was represented by:
Page | 2

Aristocrat February 4, 2021 Outreach Report

EVENT

NYS CASINO VENDOR/JOB FAIR INTRODUCING ARISTOCRAT
Thursday, February 4, 2021

In attendance:
Aristocrat Gaming

- Rob Schramer - Senior Vice President of Strategic Initiates

- Lauralyn Sandoval - Vice President of New Markets

- Tanya Shearer - Director of Global Strategic Sourcing Compliance
- Jeff Crozier - Product Manager of Video Lottery Terminal

- Max Skaare - Vice President of Technology Services

DACK

e Aleksandra Chancy - President

e Barbara Joyner — M/WBE Compliance Officer

e Irene Fiorello— M/WBE Compliance Officer

e Ronald Peek, Director of Business Development

Attended the Virtual NYS Casino Vendor/Job Fair Introducing Aristocrat The Vendor/lob Fair featured
presentations by DACK who introduced Aristocrat Aristocrat promoted regional business and work opportunities
for M/WBE/SDVOB Vendors/Workers

The panel of speakers included:
Aristocrat Gaming

- Rob Schramer - Senior Vice President of Strategic Initiates

- Lauralyn Sandoval - Vice President of New Markets

- Tanya Shearer - Director of Global Strategic Sourcing Compliance
- Jeff Crozier - Product Manager of Video Lottery Terminal

- Max Skaare - Vice President of Technology Services

- Aleksandra Chancy - President
- Barbara Joyner — M/WBE Compliance Officer

DACK has attached a link to the Recording of the Outreach, a list of Participants, and the dialogue that took place
(Chat) during the question-and-answer period at the end of the Event in the Attachments Section of this Report
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Page | 4 © 2021 Aristocrat Gaming. All rights reserved.

Aristocrat February 4, 2021 Outreach Report
e Aleksandra Chancy, President

e Barbara Joyner, MWBE Compliance Officer
e Irene Fiorello, MWBE Compliance Officer
e Ronald Peek, Director of Business Development

o

iscussion topics included:

e Determination that Barbara will lead the Webinar for DACK

e Aristocrat will not send out complete copies of the presentation

e The call concluded with Aristocrat and DACK agreeing to sign on early February 4 to resolve possible
technical issues with Zoom

Page | 3

Aristocrat February 4, 2021 Outreach Report
COMMUNITY OUTREACH

DACK collaborated with Aristocrat and created a Marketing Flyer that was distributed via E-blast to churches,
town halls, and other community-based organizations throughout New York State in an effort to inform
communities about the potential opportunities with Aristocrat. The outreach took place on Thursday,
February 4, 2021 (The Flyer is attached to this report)

OUTREACH DETAILS

DACK reached out to various vendors/workers across New York State. The results from our effort through
Vertical Response are documented below. We sent out a Save the Date eblast, Reminder eblast with the
Eventbrite link attached and a Zoom Link to registered participants.

Below is the profile of what the Vertical Response Eblasts sent out identify.

Fliers that were distributed
Clicks on the flyer

Bounces

Those Unsubscribed

Spam Complaints
Non-Responders

Summary of Eblasts Sent Out on January 19, January 25, January 28 February 2, and February 3
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Aristocrat February 4, 2021 Outreach Report Aristocrat February 4, 2021 Outreach Report
REFERRAL LOGS ATTACHMENTS:

As part of DACKs effort to aid Aristocrat, DACK documented the activities and requests, to provide a clear

1. Aristocrat Communication Log
understanding to Aristocrat on how many people are interested in the vendor/job opportunities they offer To

achieve this goal, DACK has been keeping the following logs: 2. Aristocrat Eventbrite Registration Log
Aristocrat Communications Log - is documenting all the communication between DACK and interested 3. Aristocrat Flyer with Registration Link
vendors/workers

4. NYS Casino Vendor/Job Fair Introducing Aristocrat Presentation
Aristocrat Eventbrite Log — which shows how many anticipated participants registered for the NYS Casino 5. Presentation Summary
Vendor/Job Fair Introducing Aristocrat,

6. Zoom Participants List
The most current logs are attached to the report

7. Zoom Chat

8. Zoom Recording
9. Evaluation Form

10. DACK Skill Matching Form

Page | 10 Page | 11
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ARISTOCRAT EVENBRITE LOG
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Outreach Summary

Thank you for attending the NYS Casino Vendor/Job Fair introducing Aristocrat on

Thursday, February 4, 2021

Aristocrat Gaming (“Aristocrat”) and DACK Consulting Solutions, Inc (“DACK”)
are committed to working with Minority and Women owned businesses (“M/WBE”),
Service-Disabled Veteran Owned businesses (“SDVOB”) and developing a diverse
workforce team We are committed to achieving or exceeding these diversity goals

Aristocrat described a preliminary overview of the potential
opportunities for M/WBE/SDVOB businesses and areas of possible employment
regarding New York State government procurement, including:

Support Services for the Labor Team
< Lodging and Services
« Uniform Sourcing
« Equipment Sourcing
* \ehicle Leasing

Game Transportation & Logistics
« “Door to Door” Las Vegas to New York
« “White Glove Service”
« Typical 53" trailers
« Blankets and straps
Temporary Warehousing
« Secure with Surveillance
« Compliance Review by Regulatory body
« Distribution Deliveries with Small Trucks

Individual companies that are not M/WBE/SDVOB certified, please apply for
certification through Empire State Development (“ESD”) and SDVOB certification

through NYS Office of General Services

Z0OOM PARTICIPANTS LIST

LOT 2 VOLUME 2 - APPLICANT INFORMATION
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For more information, call NYS ESD in your area or visit the website listed below:

Empire State Development - Main Offices

633 Third Avenue — Floor 37
New York, NY 10017
(212) 803-3100

625 Broadway
Albany, NY 12245
(518) 292-5100

95 Perry Street, Suite 500
Buffalo, NY 14203
(716) 846-8200

https://www ny gov/services/apply-mwbe-certification-new-york-state

NYS MWBE Help Line at (212) 803-2414
NYS Office of General Services

https://www ny gov/services/become-certified-service-disabled-
veteran-owned-small-business

VeteransDevelopment@ogs ny gov
(518) 518-474-2015

Please forward all inquiries concerning Aristocrat to:
mwhbearistocrat@dackconsulting.com
or call (914) 686-7102

Duration
Meet ng D Topic Start Time EndTime  (Minutes) Participants

NYS Casino Vendor/Job Fa r - Thursday,

98831648066 February4,2021at 100PM (EST)  2/4/20211230  2/4/20211440 131 0
Total Duration
Name (Original Name) User Email (Minutes) Guest
8a ba aloyne bjoyne @dackconsult ng.com 131 No
Tanya Shea e tanyashea e @a stoc at.com 9 ves
leneFoelo ene.fo ello@gmal.com 7 Yes
Aleksand a Chancy (DACK) (achancy) 7 Yes
Jeff Coze (leff ey Coze ) jeff ey.c oze @a stoc at.com 64 Yes
16462462942 64 Yes
ma klavn 64 Yes
Lau alyn Sandoval lau alyn.meca thy@a stoc at com 54 Yes
Adnan Long a4 Yes
Robe t Sch ame obe tsch ame @a stoc at.com 52 Yes
Max Skaa maxskaa e@a stoc at.com 51 Yes
Paul (m paulzube @gma l.com) m paulzube @gma .com 61 Yes
Ka en Nab nge ka ennab nge @yahoo.com 51 Yes
Mke Lomba do s Yes
Ronald Hatche hatche @vpm.us.com 50 Yes
Dona dp@don aa.com 50 Yes
John ca ychevat@gma l.com 50 Yes
Alson Mad son a9 Yes
Polly 48 Yes
Felctaslza 6 Yes
Gwen Wald on gwen@bluef efly nc.com s Yes
16467939281 a Yes
Eloy Ma t nez eloy.ma tnez@a stoc at com a0 Yes
Te Stuat-De veTechnologes 2 Yes
Eacone 36 Yes
Gaylaeta glap et a@cla kmov ng.com Yes
Helena van de Me we 36 Yes
N mal 3 Yes
Ronald Peek peek@dackconsu t ng.com 31 Yes
Jay Tang 15 Yes



Z00M CHAT

13:06:32  From mark lavin : Good afternoon

13:10:38  From Karen Nabinger : will you be using temporary staffing companies?

13:11:18 From Donia : Good afternoon,

13:12:33  From Robert Schramer : yes, we primarily focus on permanent hires but there will be temp
needs.

13:12:59 From Donia : | submitted my capability statements to DACK a few days ago. We can provide the

following services to support this effort: «

. Recruiting Services

. Contract Staffing or Payrolling Services
. Back Office Support

. Administrative Support

. Training Programs Development and Administration

Service Technicians & Supervisors

13:13:11  From Robert Schramer : excellent

13:14:11  From Donia : Please confirm whether mwbearistocrat@dackconsulting.com is the best contact
info?

13:14:59 From Terri Stuart - Derive Technologies : My company, Derive Technologies, is a MWBE certified

by the State. What do | need to do to take advantage of the upcoming opportunities

13:15:00 From Karen Nabinger : we were on the last webinar and we submitted our capabilities
statement and registered on the site - will they be letting us know when the rfp is available?

13:16:42  From Polly : Will Aristocrat have any Automated External Defibrillators at there locations and
will they be interested in training there employees in CPR AED.

13:16:44 From Robert Schramer : good idea we can reach back out once the RFP is officially out.
13:17:09  From Robert Schramer : yes on AED units and training

13:17:35 From Polly : My company teaches and certifies in CPR AED and first aid.

13:18:24  From Polly : how would | know who to contact if I woulxd like to be a potential Vendor for this
training

13:19:12  From Polly : Is there an individual | can send the Capability Statement to for consideration
13:20:37 From Robert Schramer : please send to DACK and we will get to the right person at Aristocrat to
evaluate. Thank you!

13:20:51  From Polly : DACK?

13:22:35 From Polly : I'm not sure what DACK is. Is there an email

13:22:38 From Ronald Hatcher : My company is a media planning & buying service. We do not focus on

recruitment. Our primary strength is building the brand and increasing sales/revenue. Does Aristocrat plan
on developing a marketing budget, co-op or otherwise, that will be used to promote gaming? If not, can
Aristocrat or DACK provide key contacts at the NYS casinos and gaming sites that my company can reach out

to?

13:23:39  From Robert Schramer : yes, we are starting marketing initiatives in the market targeted to
players.

13:24:06 From Robert Schramer : We don't do TV and very limited radio. primarily internet based media.
13:24:24  From Robert Schramer : also billboards

13:25:31  From Gwen Waldron : Who do we reach out to in regard to your Marketing needs?

13:26:08 From Terri Stuart - Derive Technologies : Who do | send my capabilities statement and MWBE
Certification to?

13:30:26  From Lauralyn Sandoval : You should send all your certifications and capabilities statements to
DACK for appropriate distribution.

13:33:05 From Allison Madison : Where are the locations that you anticipate servicing?

13:34:01 From Donia : Will you require subcontractors to send you bids/proposals during the NYS
procurement or will you get proposals from subs after Aristocrat is confirmed as a vendor by NYS

13:34:10 From Polly : is there a site we can view what positions may be available

13:36:35 From Polly : The AED question came from Wilson Emergency Medical Training, LLC, Minority
and Veteran Owned Business

13:37:41  From Allison Madison : Will you be contracting with one partner per segment (ie one marketing,
one shipping, one staffing, etc) or will you be contracting with several?

13:39:25 From mark lavin : We can service Empire City, Suffolk, Queens, and the Catskills

13:39:47  From mark lavin : And Atlantic City, NJ

13:39:48 From Polly : Do we send Proposals with out Capability Statements

13:39:55 From Polly : ouir

13:39:55 From Adnan Longi : Are there any requirements related to IT such as IT technicians or software
related services such as Business intelligence or web portal related/Microsoft SharePoint development for
collaboration/project management, etc

13:40:33  From Polly : Is this powerpoint available for download

13:40:37  From Donia : Are you currently looking for M/WBE subcontractors for current contracts
(nationwide)?

13:41:47  From Robert Schramer : we will be posting permanent hire positions both on LinkedIn and at

Aristocrat.com. https://www.linkedin.com/jobs/search/?keywords=aristocrat
and https://aristocrat.wd3.myworkdayjobs.com/AristocratExternalCareersSite/
we will have new website www.aristocratgaming.com launching soon

13:41:58 From mark lavin : Would you need construction for the IT services? Who would pay for those
services?
13:44:04  From Allison Madison : Would you like a general capability statement submitted to DACK or a

specific proposal for this project?

13:44:27 From Donia : I'm definitely interested in starting that relationship now on your existing
contracts. We provide contract support services nationwide. I'd like a chance to discuss our capabilities with
you for the NY and your existing contract. | will send DACK and email and hope to more discussions with
you

13:46:05

From

John : do you have documentation about what sort of specific services you have sourced

from previous clients that might be applicable ?

13:46:08 From Terri Stuart - Derive Technologies : How do we register?

13:46:34  From John : this list would help us contemplate whether or not it's worth exploring this
opportunity

13:46:38 From Tanya Shearer : Please forward all inquiries concerning Aristocrat

to:mwbearistocrat@dackconsulting comor call (914) 686-7102

13:50:47 From Polly : is the website ro register dackconsulting com
13:50:53 From Polly : ??
13:51:01  From Polly : As an MWBE

: From Donia : Thank you!
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Hi DACK Consulting Solutions,

Your cloud recording is now available.

Topic NYS Casino Vendor/Job Fair - Thursday, February 4, 2021 at 1:00 PM (EST)
Date Feb 4,2021 1 00 PM Eastern Time (US and Canada)

Share recording with viewers

https //zoom.us/rec/share/allAHOLehugeNbKHxzEilyz1vCITo2fnCNfEq4nQVQoSs-
DtKMJrdDNyVB5rEcZF.dfXdti2kLLoO1xOA Passcode D5 b6Ylk

Thank you for choosing Zoom.
-The Zoom Team

NYS Casino Vendor/Job Fair:
“Introducing Aristocrat”
Webinar Attendee
Evaluation Form

Thank you for attending the virtual NYS Casino Vendor/Job Fair “Introducing
Aristocrat” on February 4, 2021. Please take a moment to complete this
evaluation. We value your feedback and appreciate your time.

Evaluation Questions:

1. Onascale of 1 (not good) - 5 (great), how would you rate the overall
virtual event?

2. Onascale of 1 (not good) - 5 (great), over all how would you rate the
Presenters?

3. On ascale of 1 (not good) — 5 (great), how helpful was the information
provided in this webinar?

4. What did you learn from Aristocrat that you will apply to your business?

5. How could we have improved your virtual experience at DACK?

6. What information would you be interested in for future Aristocrat events?

7. s there an individual and/or organization that you would like DACK to
contact regarding opportunities with Aristocrat? If yes, please provide the

name.

8. Would you like to receive future communications from DACK about events,
opportunities, and information for Aristocrat?

9. Please provide any additional feedback you would like to share about this
event.

If you have any questions, please email: mwbeari: llting.com

Name:

Name of Company
Address:

Phone:

Email:

Trade:

Specification: (e.g. M/WBE)

Thank you again for completing this evaluation!
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EVALUATION FORM
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MWVBE Skill Matching Form

Legal Name of Company:

Contact Person & Title:

Street Address:

City, State, Zip Code:

Phone: Fax:

Email: Website:

Former Names Your Organization Has Operated Under (if applicable):

If name has changed, how long have you been doing Business under your current name?

Federal ID Number:

Type of Company:

(ie corporation sole proprietorship LLC partnership etc)
State of Incorporation: Date of Incorporation:
Names of Owners/Corporate Officers/Partners:

Years Years with
Name Position Experience Company

% Owned

Business Classification (circle appropriate one(s) and email or fax a copy of your NYS certificate

along with the completed prequalification form:
MBE WBE LBE SBE DBE

Trade(s) SELF-Performed:

HUB

VBE
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MWVBE Skill Matching Form

List 3 Largest Projects Recently Completed (within the past 3 years):

1) Project Name:

GC Company Name:

Contact Name & Phone:

Contract Amount & Date Completed:

Trade(s) Performed:

2

Project Name:

GC Company Name:

Contact Name & Phone:

Contract Amount & Date Completed:

Trade(s) Performed:

3

Project Name:

GC Company Name:

Contact Name & Phone:

Contract Amount & Date Completed:

Trade(s) Performed:

List 3 References:

1) Name/Company:

Telephone #:

2

Name/Company:

Telephone #:

3

Name/Company:

Telephone #:

LOT 2 VOLUME 2 - APPLICANT INFORMATION
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MWVBE Skill Matching Form

License Information

State: License Number: Expiration:
Labor Force: (check applicable one): Union Non-Union
# of Employees

Office Employees: Field Mechanics:

Shop Labor: Field Supervisors:

CADD Operators:

How many of your employees do you consider to be tech-savvy?

FINANCIAL INFORMATION

Gross Revenue:

$ Calendar Year 2018
$ Calendar Year 2019
$ Calendar Year 2020
$,

DUN & Bradstreet Number: Expected Annual Volume Year 2021

DUN & Bradstreet Rating:

Bank Information

Bank Name:

Contact Name & Phone:

Line of Credit Amount:

Credit References (list 2 minimum)

Name & Phone:

Name & Phone:
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MWVBE Skill Matching Form

Bonding Information

Surety Company: Total Bondable Amount:

Contact: Current Bonding Amount in Effect:
Phone: Single Project Bond Limit:
Bonding Agent: Average Bond Rate (%contract):
Contact: Date of Last Bond Issued:

Phone:

Insurance Information

Insurance Company:

Contact & Phone:

General Information

[

Have any of the officers or principals of your firm been officers or principals in another firm
that closed operations in the past three (3) years? If yes explain

N

Are there any claims arbitration proceedings or suits pending or outstanding against your
firm or its officers or principals? If yes explain

w

Does your firm have any outstanding judgments? If yes explain

IS

Has your firm filed any lawsuits or requested arbitration or mediation with regard to
construction contracts within the past three (3) years? If yes explain

5}

Has your firm either failed to complete any work contracted for or been terminated for
default under any construction contract within the past three (3) years? If yes explain

=)

List any litigation brought against your firm in the past three (3) years asserting that you
failed to make payments to anyone
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MWVBE Skill Matching Form

7 Has your firm been sighted or fined for safety violations in the last three (3) years? If yes
explain

8 Does your firm have a written Safety Program in place? If yes please answer the following
questions:

a Does your firm employ a qualified Safety Manager?

b Does your firm have a Fall Protection Plan in place?

c s Safety Training provided to staff?

9 Does your firm have a Drug Testing Policy in place?

| certify that this information is true & complete.

Signature:

Print Name & Title:

Date:

LAST PAGE OF DOCUMENT

* To be considered, please email the completed Prequalification form, along with a copy of your
MWVBE certification document(s), to mwbecasino@dackconsulting.com or fax to (914) 686 7103
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